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VII MEETING OF THE 
OEA/Ser.W/XIII.4.7
INTER-AMERICAN
CIDI/CIP/doc.3/12        COMMITTEE ON PORTS (CIP)
10 March 2012
March 15-16, 2012
Original: Spanish

Lima, Peru

DRAFT SCHEDULE

Thursday, March 15, 2012

08:00 – 08:30
Registration and accreditation

08:30 – 09:00
INAUGURAL SESSION (Mediterraneo C Salon)

Introductory and welcoming remarks by:

· Alejandro Chang, Vice-Minister of Transport and Communications of Peru

· Jorge Saggiante, Executive Secretary, Executive Secretariat for Integral Development, Organization of American States 

Inaugural Lecture:

· Port Experience in Peru: Modernization and Development, Frank Boyle, President of the National Port Authority of Peru 

09:00 - 09:15
PRELIMINARY SESSION OF THE HEADS OF DELEGATION 
· Election of authorities and subcommittees for this meeting, adoption of the final agenda and schedule, order of precedence, deadline for submission of proposals, documents, among others

09:15 – 10:30
FIRST PLENARY SESSION 

· Adoption of the agreements reached during the Preliminary Session of the Heads of Delegation (point 1 of the agenda) 

· Report of the Chair of the Executive Board of the Inter-American Committee on Ports (CECIP) for 2010-2011, Ricardo Lujan, Undersecretary, Office of the Undersecretary of Ports and Waterways of the Nation of Argentina (point 2 of the agenda)

· Inter-American Committee on Ports (CIP) Action Plan 2008-2011, Carlos Mladinic, Secretary of the CIP (point 3, 4 and 5 of the agenda)

a. Report on the implementation of the Action Plan
b. Special Port Program Status
c. CIP Magazine Status
Thursday, March 15, 2012 (continuation)
· Report on the OAS General Assembly Resolution 2648 (XLI- O/11) (point 6 of the agenda)

a. Review of CIP activities, survey proposal for member states to shape a simplified program of activities and provision of quarterly financial information, Carlos Mladinic, Secretary of the CIP

b. Pilot Plan of new procedures for tasks management and compliance with the tasks of the Committee and Subcommittees of the CECIP, Ricardo Lujan, Undersecretary, Office of the Undersecretary of Ports and Waterways of the Nation of Argentina

c. Other issues

10:30 – 10:45
BREAK (Hall Mezanine)
10:45 – 12:45
SECOND PLENARY SESSION (Mediterraneo C Salon)

· Proposal of the Secretariat “Guidelines for a Strategic Vision of the Inter-American Committee on Ports: Strengthening Hemispheric Cooperation in Sustainable Port Development for Prosperity”, Carlos Mladinic, Secretary of the CIP (point 9 of the agenda)

· Proposal of the CIP Action Plan 2012-2013, Ricardo Lujan, Undersecretary, Office of the Undersecretary of Ports and Waterways of the Nation of Argentina (point 10 of the agenda)

· Budget and Funding of the CIP Special Port Program 2012-2013, Ricardo Lujan, Undersecretary, Office of the Undersecretary of Ports and Waterways of the Nation of Argentina (point 11 of the agenda)

· Port Dialogue 

12:45 – 13:00    Official photograph of the Heads of Delegation (Mediterraneo B Salon)
13:00 – 14:00   
LUNCH (Mediterraneo A Salon)
14:00 – 15:00
THIRD PLENARY SESSION: (Mediterraneo C Salon)
Executive reports of the Technical Advisory Group (TAG) Chairs for 2010-2011, technical presentations about relevant CIP topics and dialogue between authorities (Point 7, 8 and 16 of the agenda)

Thursday, March 15, 2012 (continuation)
Logistics, Innovation and Competitiveness

· TAG Chair on Logistics and Competitiveness, Francisco Pastrana, Director of Finance and Port Operations, Secretariat of Communications and Transportation of Mexico

· Logistics and the Competitiveness Index, Gylfi Palsson, Transportation Lead Specialist in the World Bank
· Logistics, Innovation and Competitiveness in the Americas: An OAS Perspective, Jorge Duran, Chief, Office of Science, Technology and Innovation 
· The Case of Brazil: Single Window and its Impact on Port Competitiveness, Jorge Sanchez Ruiz, General Coordinator of Performance Assessment, Special Port Secretariat

· Port Dialogue 

15:00 – 16:00
THIRD PLENARY SESSION (continuation): Port Sustainability
· TAG Chair on Environmental Port Protection, Luis Rodriguez, Chair, National Institute of Aquatic Spaces of Venezuela 

· Port Policies and Sustainability, Gabriel Perez, Infrastructure Services Unit, Infrastructure and Natural Resources Division, Economic Commission for Latin America and the Caribbean 

· Port Sustainability: The Uruguayan Experience, Juan Jose Dominguez, Vice-President, Port National Administration 
· Port Dialogue

16:00 – 16:15
BREAK 
16:15 – 17:15
THIRD PLENARY SESSION (continuation): Port Safety and Security 

· TAG Chair on Port Security, Gregory Hall, Director, International Activities Office, Transportation Department, Maritime Administration of the United States

· Supply Chain Security through ISO 28000, Eduardo Chappuis, Project Manager, DP World Callao

· Panama’s Experience on Port Safety and Security, Rogelio Barsallo, General Director of Ports and Auxiliary Maritime Industries, Maritime Authority of Panama

Thursday, March 15, 2012 (continuation)
· Port Dialogue 
17:15 – 18:00 
Especial Lectures
· Pascal Ollivier, Corporate Development Director, SOGET
· Yann Alix, General Director, SEFACIL Foundation
19:00 – 20:30
WELCOMING COCKTAIL (Mediterraneo A Salon)
Friday, March 16, 2012

09:00 – 10:00
FOURTH PLENARY SESSION: Public Policy and Legislation (Mediterraneo C Salon)
· Chair of the Subcommittee of Port Legislation and Investments, Juan Jose Dominguez, Vice President, National Port Administration of Uruguay

· Guidelines for the Bidding of the Nueva Leon Port in El Salvador, Juan Jose Giammattei, Executive Director, Port Maritime Authority 

· Public Policy and Legislation: the Experience of Chile, Gloria Hutt, Undersecretary of Transport, Ministry of Transport and Telecommunications 

· Public Policy and Legislation: the Experience of Colombia, Juan Miguel Duran, Superintendant of Ports and Transport, Superintendence of Ports and Transport

· Port Dialogue 
10:00 – 11:00
FOURTH PLENARY SESSION: Tourism and Ships Services

· TAG Chair on Navigation Safety, Ricardo Lujan, Undersecretary, Office of the Undersecretary of Ports and Waterways of the Nation of Argentina

· The Vessel Traffic Services (VTS) as Port Service, Roberto Gonzalez, Manager on Business Development, Kongsberg Norcontrol

· Cruise Tourism, Gloria de Mees, Director of Sustainable Tourism, Association of Caribbean States 
· Port Dialogue 

Friday, March 16, 2012 (continuation)
11:00 - 11:15
BREAK
11:15 – 13:15  
FIFTH PLENARY SESSION:
· Establishment of groups and work procedures for 2012-2013 (point 12 of the agenda)

· Election of CIP new Authorities 2012-2013 and work mechanisms (point 13 and 14 of the agenda)

· Venue and date of the VIII CIP Meeting (point 15 of the agenda) 

· Debate of proposal and consideration of the resolution proposal (point 17 of the agenda)

· Other issues: conclusions and recommendations (point 18 of the agenda)

13:15 – 13:30
CLOSING REMARKS, Frank Boyle, Chair of the National Port Authority of Peru 

13:30 – 15:00
LUNCH (Mediterraneo A Salon)
15:00 – 18:00
Visit to the Port of Callao (point 19 of the agenda)



Group 1:
Container Terminal - South Dock (DP World)



Group 2:
Multipurpose Terminal - North Dock (APM Terminals)

18:15 – 20:15
CLOSING COCKTAIL (Mediterraneo A Salon)






